
2021 Strategic Plan

Paul Menzies, Assistant City Manager
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What is the Strategic Plan?
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• Organization’s direction

• Policy (City Council), Operational (City Staff)

• Community’s Consensus

• Living Document

• Leadership…



March 30-31, 2021 - MPEC
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March 2021 Planning Session
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• Review existing SP/successes
• November 2020 Elections
• Still aligned w/ community needs?
• Looking ahead from 2020

• Goal setting exercises
• Issues/challenges
• Where do we want to be (goal)
• Gap – How do we get there?

• Prioritization



Proposed 2021 Strategic Plan
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Points of Emphasis/Summary
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1• 5 General Goals
• Accelerate Economic Growth
• Provide Quality Infrastructure
• Redevelop Downtown
• Efficiently Deliver City Services
• Actively Engage and Inform the Public 

• 33 Strategies

• Multi-year Plan and Implementation
– Ex. Revitalization, Conference Center Hotel, Downtown

• Each strategy assigned to Director/Mgmt
– City/staff doesn’t control every piece 



Goal 1: Accelerate Economic Growth

1. Encourage the Chamber of Commerce to Aggressively              
Pursue Recruitment of High-Value Businesses

2. Support Implementation of Economic Development Plan

3. Aggressively Market the City

4. Continue to Align Priorities of the City, Chamber, and EDC 
Boards (4A/4B)

5. Support a Thriving SAFB

6. Revitalize Depressed and Declining Neighborhoods

7. Look for Post-Pandemic Economic Opportunities

8. Continue Community Internship Opportunities
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Goal 2: Provide Quality Infrastructure

1. Upgrade or Replace Outdated Public Facilities

2. Complete Signature Public Improvements

3. Evaluate Alternative Options for Financing Infrastructure 
Improvements

4. Advance the Ringgold Reservoir Project

5. Educate Citizens on Future Infrastructure and Public 
Facility Needs

6. Enhance Focus on Long-Term Street and Utility 
Infrastructure Needs

7. Continue the Bicycle-Friendly City Initiative
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Goal 3: Redevelop Downtown

1. Complete the Development of a Convention Center Hotel

2. Continue Implementation of the Downtown Master Plan

3. Support Innovative, Flexible Building Practices Downtown

4. Align the Priorities and Metrics of the City, Chamber, DTWF

5. Leverage Local, State, and Federal ED Funding Sources

6. Grow Hotel Occupancy Tax Revenues to Support the MPEC

7. Pursue Public-Private Partnerships

8. Create a Live-Work-Play Downtown

9. Enhance Focus on Culture, Arts, and Entertainment Venues
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Goal 4: Efficiently Deliver City Services

1. Improve Employee Recruitment and Retention

2. Reinforce a Culture of Superior Customer Service

3. Streamline Municipal Business Processes

4. Practice Effective Governance

5. Promote and Encourage Innovation
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Goal 5: Actively Engage & Inform the Public 

1. Enhance Public Outreach and Engagement

2. Equip City Councilors as Community Ambassadors

3. Maintain Coordinated and Trusted Messaging

4. Strengthen Supportive Partnerships with the Not-for-Profit 
Community
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Next Steps…

1. City Council Approval

2. Assignments to Directors

3. Budget Process FY 2022

4. Regular Progress Reports to City Council/Residents

5. Strategic Plan website…
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Questions/Discussion?
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